Attendance Strategy 2026-27
Priorities
That we reduce the number of persistent absentees and Lates in school.
To do everything we can to ensure that the children are punctual on a daily basis.
To work with and Support Families to understand the importance of attendance and to improve Attendance working through any barriers together. 
	

	Weekly:

	High priority placed on attendance and punctuality in the classroom.
Attendance page completed in planners.
Attendance announced in celebration assembly and class receive small award – 10 mins DVD, extra playtime.
Weekly attendance placed on display and announced in assemblies.
Attendance tracking and monitoring of lates and patterns of absence.
Home visits undertaken on day 1 if we have no reason for absence where possible.
Home visits undertaken on day 1 for any vulnerable child or child with a social worker. 
Absence recorded as unauthorised if we have no reason given or no prior notice of holiday.
Home visits undertaken after any 3-day absence where possible.
Home visits undertaken prior to 3 days absence where we are seeing frequent absence.
No answer on home visits will be coded as unauthorised . 
A police welfare check may be requested if we have had no contact and feel there is a safeguarding risk to the child.
Attendance Data / patterns are analysed weekly . 

	Half Termly:

	Text message sent out to children who have 90% or below. 
Text sent to pupils between 90-94% .
100% postcards sent home 
Panel Meetings reviewed and arranged to target lates and persistent absence / any barriers to attendance .
Texts sent out to parents and phone calls made acknowledging any significant improvement in Attendance or Lates.
To meet with the Cluster for Attendance Meetings to share best practice and discuss data.
Attendance may be discussed briefly in learning reviews where we have attendance concerns 

	Termly:

	Attendance assembly.
All children with 100% attendance sent a postcard home and a text.
Attendance certificate issued from Arbour.
Prize draw for all the children with 100% attendance.
Numbers displayed on the attendance board.
Teachers provided with their class Attendance for each pupil prior to Learning review meetings.
Attendance discussed at learning review meetings.
Staff work alongside the attendance team and notify them of any attendance concerns.
Meeting with Attendance Officer from Local Authority to discuss families of priority concern
Class teachers will discuss Attendance in learning reviews if they feel this is necessary. 

	Yearly:

	Attendance assembly for 100% for the year.
Special award handed out for children with a 99%+ school career history.

	Other:

	Awards/treats given to those children who have 100% attendance and sustained improvement or significant improvement -  eg, invited free of charge to PE Partner holiday clubs.
Attendance posters placed in key areas around school.
Positive texts home where we see improvement in attendance.




